


TABLE OF CONTENTS

OVERVIEW 3
ASSURANCES 4
NEEDS ASSESSMENT 5

Previous Year Financial and Programmatic Outcomes 5

Fiscal Overview from the Previous Fiscal Yio70.149 0.129 0.251 rg0.149 0.129 0.251 RGJ()] TJEtO3 T



OVERVIEW






NEEDS ASSESSMENT

The Needs Assessment is the foundation of the Parent and Family Engagement plan. When
meeting with parents and stakeholders, data from the needs assessment process provides
previous year and trend data that can be used to make decisions about plan implementation
for the upcoming year. That way decisions are not arbitrary but data-driven and purposeful.

Previous Year Financial and Programmatic Outcomes

Fiscal Overview from the Previous Fiscal Year






1. Barrier 1- conflicts with work schedules prevented parents from participating fully, events

were not held at a time that was convenient for parents.
2. Barrier 2- parents felt that the topics were not relevant to them or their children (i.e. events

that were grade level specific)

(1) Prioritize the TOP THREE the barriers (it may be possible to combine some)

(2) Describe the steps that will be taken during the upcoming school year to overcome the parent
and family engagement barriers (required - include how the school will overcome barriers for
students with family members who have limited English proficiency, parents and family members
with disabilities, and parents and family members who are migrants in accordance to ESSA Section

1116 (f)).
Barrier







COMMUNICATION

(1) Describe how the school will timely communicate information about Title I, Part A programs
and activities during the year. (2) How will communication take place for parents with the
different languages mentioned in the question above if applicable? (3













BUILDING CAPACITY

When a school receives Title I, Part A funds, it is responsible for building the capacity of each
parent to improve their child’s academic achievement. This includes activities and strategies
for parents to understand challenging State academic standards; State and local
assessments; how to monitor their child’s progress and work; literacy training; how to use
technology; and other strategies of how parents can assist their child with the learning
process. All funds expended under this section should align to this section and to achieving

the goals in the Title | Schoolwide plan by engaging parents and families. [ESEA Section
1116 (e)]

BUILDING THE CAPACITY OF PARENTS AND FAMILY MEMBERS

Reflecting on the needs assessment process,



funds, how are they provided and what trainings are provided to adequately prepare parents to
use the resources and materials at home with their children?
Budgeted funds were used to purchase materials that include at-home literacy activities that

If there are additional ways resources are provided for parents through the use of Title |, Part A ‘









interest in
STEM at
home

Healthy Bodies,
Healthy Minds

Gentry
Willis
Douglas
Telfair
Payne

The parents will
learn:

1. Strategies for
keeping their
children
healthy;

2. The
connection
between
physical and

mental health.

February 2021

Sign-in;
Evaluation/
Feedback; Parent
involvement
increase;

Schools may add or remove rows as needed.



PARENT COMPACT

The LEA shall ensure that each participating school, in conjunction with the parents of
participating students, has jointly developed a school-parent compact that describes the
school's responsibility to provide high quality curriculum and instruction in a supportive and






BUILDING THE CAPACITY OF TEACHERS AND STAFF MEMBERS

When a school receives Title I, Part A funds, it is responsible for educating teachers,
specialized instructional support personnel, administrators, and other staff, with the
assistance of parents, in the value and utility of contributions of parents, and in how to reach
out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school. To the extent possible,
parents should be involved in the development of training for teachers and educators to

improve the effectiveness of training. [ESEA Section 1116(e)(3)]

on..

Describe the professional development activities the school will provide to educate teachers,
specialized instructional support personnel, principals, and other school leaders and other staff

1. The assistance of parents and families and in the value of their contributions.

2. How to reach out to, communicate with, and with parent and families as equal partners.

3. Implementing and coordinating parent and family programs and building ties between parent
and families and the school.

parent conferences

Name of Activity Person Correlation to Month Evidence of Effectiveness
Responsible Student Activity
Achievement will take
Place
Poverty Simulation | Mr. Black Improved ability for Dec Sign-in sheets, evaluation
with the Title | team staff to work with 2020 sheets, follow up with teachers
parents and families
Providing Gentry Teachers and August
Excellent Willis office staff will
Customer Service learn how to
provide excellent
customer service to
parents who come
to the school to
ensure parents feel
supported, valued,
and leave the
experience with the
answers and
solutions they were
seeking
Keys to Gentry Faculty and staff
Successful Willis will understand
School-Family- how to engage
Community families and the
Partnerships and community with the
Epstein’s Six school
Types of
Involvement
Conducting Gentry Faculty and staff
Successful Willis will understand
Parent how to plan for and
Conferences conduct effective







